Page 1 of 2
Board Meeting 5/3/10


The Lofts at Locust Hill HOA

2010 Board Meeting minutes

Public Version

5/3/10


Meeting was called to order at 7:00pm and the following items were discussed:

1. The lawyer fees and company’s contract were agreed upon. A new law office will be now representing The Lofts at Locust Hill Townhome Association. Rhonda will talk with attorney to sign the contract and get him to start putting liens on past due accounts. 
2. All roofs Lonnie Johnson worked on need checking – local roof inspector agreed to go up.
a. This inspection and documents accompanying will help if the association was to ever file suit against Mr. Johnson for work he did on prior roof repair, that have since leaked.  

b. Prior roofing company, Ace Roofing and Leak Pro, hired by association years ago will not answer our calls when calling to ask about contract or current roof repairs. 

3. 3 units had major roof leaks after long rain the week of 4/25, waiting on approval from insurance on one of those. These owners contacted Rhonda and she is getting current roofer for the association to fix all needed repairs.
a. Since the meeting on 5/3/10, roofer has repaired and has been paid for the roof work done on 2 of the units. Both needed new flashing where neighboring units met. Repairs were completed 5/6/10. Board got feedback from owner about insurance on 3rd unit needing repair, flashing and shingles are going to be replaced but not full roof due to owner’s consent because of insurance reasons.
4. A request was made to perform maintenance and landscaping for the association. The board agreed Rhonda will talk to him about only performing minor, general maintenance issues/requests like, gutter cleaning, burying drainage pipes, and any landscaping needs the Board agrees would benefit the association financially (compared to current landscaper) which could also include reseeding and laying straw for grass regrowth. 

a. The association would give specific times to clean any of these items. And would need legal documents showing insurance and liability from him to protect us. 
i. Since meeting, Board is not going to honor request. We’re going with roofer for the time being to do all minor maintenance. 

5. Board approved R&B Landscaping contract. The association is going to hire this company to do any proceeding landscaping work around the community.

a. Since the meeting on 5/3/10, R&B contract has been written by the company including any of the association’s requests and has been sent to Lora for the Board’s approval.

b. The old landscaper for the association, Frye & Associates, has been told to terminate work.  They were on a month-to-month contract since yearly contract ended 12/31/09. 

i. A certified letter is going to be sent by Rhonda stating dissolution of contract as well as all dues paid on all prior work done (i.e. snow removal, mulch).

6. The association still hasn’t gotten the tax form back from the CPA doing our taxes. Someone from the Board will contact him to get that going and sent in, although an extension was filed.
7. An understanding of the calculations on the surcharges and fees on previous past due accounts are needed. These were done by the association’s previous president and are needed to be taken over by the current president. Refer to Section 8.09 of the Declaration and Covenant for the exact fees that should be assessed. 
a. An accountant will translate the calculations on the past due accounts in case there are questions, if asked in court or by the said owners. 

b. The board can officially put liens on accounts 30 days past due. There are several needed to be written as soon as possible. All realtors (currently selling and in the future) having clients with overdue assessments, will be made aware of this when selling a home in the community. The association will not be responsible for future questioning or legal matters (in the case of the future buyer) after putting a lien on the particular homes.
8. The board also talked about a phone service/line for emergencies. Corey told the board about the Magic Jack for the computer. This is a USB/phone jack that has its own phone number associated with it. There is a $30 one-time fee, which covers 1 year of phone service. Voicemail is automatic after setup of Magic Jack on computer. After the 1 year, the fee is $59.95, which covers the next 5 years of service. The Magic Jack can be plugged into any computer with Hi-speed internet and any phone with phone cable attached (even cordless phones). 

a. Corey said he would purchase this accessory and would then get reimbursed by the association. He or Rhonda would keep it on their computer unless they go out of town, which then the Magic Jack would be handed off to either Lora or Brooke. 
9. The fence boards that were vandalized, as mentioned in last month’s meeting minutes, were repaired differently, with an alternating design. They have yet to be broken into since.

a. The price of an installation of a street light/overhead light is still needed. The board will soon get a quote for that.

10. Lastly discussed was the Association’s insurance company. Rhonda said she would call a company she knew and had more of a rapport with. The board agreed if Rhonda’s known company is within 10% of the current contract to go with them because of the familiarity.

i. Since the meeting, Rhonda has gotten a quote of the association’s same policy as before with current insurance company, for a cheaper annual premium.
ii. The board since approved and a check is going to be sent by Rhonda to the new insurance company.

11. June 7th, 2010 is the next Board meeting.

12. Website should be updated with current meeting minutes viewable to the public.

Meeting was adjourned at 9:00pm.
